Book of the month From Cradle to Grave: Fifty Years of the NHS From Cradle to Gravel, a massive work of over 500 pages, is the first book published to mark the fiftieth anniversary of the establishment of the National Health Service. It covers the history of that service, starting with the fragmentation of pre-war health services and the wartime developments. The main section of the book traces the history of the NHS from 1948 through to 1997, just before the anniversary. The advent of a Labour government is briefly noted. This is a broad canvas. It begins with the early debates round the options of either a local authority based medical service, staffed by salaried doctors, or the nationalization of the hospitals, the solution adopted by Bevan. It ends with the purchaser/provider reforms of the 1 980s and the institution of general practice fundholding. Organization and reorgan-ization is a constant theme. But there are others. One early commentator remarked that the NHS, as established, was a national sickness rather than a national health service. As well as organizational change, the period Rivett considers has seen the early faith in high-technology hospital-based medicine to some extent give place to prevention, to community care and then primary care, and to lower cost alternatives to hospital.
What does the book make of these issues? Rivett sees the NHS as a 'twin track' service of general practitioners and hospitals. He places less emphasis on the role of the local authorities, on the organizational and conceptual changes around public health both as a profession and as a health concept. The theme is the classic relationship between hospital and general practice with less consideration of other players in the health arena. The role of public participation in electoral terms seems little to the author's liking.
The book's weaknesses in these respects are also its strengths. The portrayal of developments in hospital-based technologies in particular is masterly. Rivett both understands the developments, for example in radiology and diagnostic imaging or in orthopaedics and hip replacement technology, and is able to convey technical detail accessibly to the non-specialist. The discussion of changes in hospital design and their impact on patients and nurses is valuable. The book is well organized, so that each chronological chapter covers roughly the same themes, which range from 'medical progress' through to nursing, and usually reorganization the recurrent disease of the NHS.
On some points of interpretation Rivett differs from other recent histories of the NHS. Unlike Charles Webster, official historian of the NHS, he gives Enoch Powell credit for the 1962 Hospital Plan (Webster gave greater praise to Derek Walker Smith for its inception) and he is at variance with Webster over Barbara Castle's role. Webster saw the team of Castle and Owen in the 1 970s as the 'dream ticket', while Rivett is scathing about Castle's moves to remove pay beds from NHS hospitals. Some of this divergence may arise from the different source basis of the books. Rivett's book uses the main medical journals of the period together with secondary and primary published work-while Webster has had access to internal government documents.
Politicians figure little in this account. Apart from Powell and Castle, it is really only Clarke and Bottomley in the 1980s who loom at all large. The reason lies in the nature of the historical discussion. This is essentially a medico-technical view of the NHS. Rivett, a general practitioner by background and a former medical civil servant in the Department of Health, was involved in many of the policy issues presented in the latter half of the book. The discussion of the changes in the general practitioner contract, of developments in nursing, and of changes in the London hospital and health services is clearly informed by personal knowledge. For example, on the contract, we read that Michael Wilson, chairman of the General Medical Services Committee negotiating committee, was 'not a man to whom compromise came easily', that 'a small and junior departmental team was created, outside the normal hierarchy and unmarked by yesterday's thinking'. Comments made about developments and the work of this team are relayed apparently from first-hand knowledge. The discussion of changes in nursing over the period is likewise informed. Rivett is hostile to aspects of 'Project 2000' and the rise of nurse professional education. The implications of some of these developments, and the 'feminist and political agenda' which informed them, attract caustic comment. The 'nursing process' and 'nursing models' have, in his view, distanced nurses from doctors as allies and undermined the old ethos of service in favour of a self-regarding concern for 'image.' Rivett seems to hanker after the old days of the hospital matron.
These are clearly contentious issues which should provoke discussion. On other issues of historical debate Rivett has less to say. He largely accepts the conventional view that a national mood of wartime solidarity lay behind the origins of the NHS; and there is little on the debates round wartime consensus-or its fate in the post-war period. The challenges to the 'solidarity' view and the debate over consensus and the NHS which have arisen through recent historical research are not considered here. I found the book's greatest value in the clear and informed exposition of technical issues and in the 'insider' presentation in the later sections of issues to do with general practice, nursing and the London hospital service. There is 0 0 229 JOURNAL OF THE ROYAL SOCIETY OF MEDICINE Volume 91 April 1998 also a more intangible asset. The book conveys an unmistakable sense of one aspect of the post-1940s NHS medico-political 'culture'. A commentator at the book's launch spoke of the 'tribes' which operate within the NHS. It seems as if a 'subtribe' is represented here. This is the world of the doctor civil servant, an important and much neglected player in British health policy. The latter section of the book covers a period in which Rivett has been personally involved in aspects of policy making, and that experience animates the history. The role of expertise within government and of doctor civil servants is a neglected story, and it is to be hoped that, after this magisterial history, Rivett will consider a more personal reminiscence. This autobiography marches chronologically, most of it written in the first person singular. This is not an easy style. It comes to life in anecdotal descriptions of encounters with persons whose names are well known. One of these, apparently in 1944, was when Moloney and a colleague tried to call on Howard Florey in Oxford. Florey was in Russia but they were well received by Ernst Chain (whose father was Russian), whom Moloney describes here as an Englishman in knickerbockers. When they asked how Oxford penicillin units were calculated, Chain gave a personal demonstration. He pricked his own finger and applied the blood appropriately to an agar plate with holes punched in it. A laboratory technique is thus being described, but it makes no mention of test bacteria. European readers will also be interested in Moloney's briefrecollection ofAlexander Fleming. There are many anecdotes concerning other haematologists and important men but usually without much narrative. For those seeking anecdotal sections of personal interest, the index may prove useful.
Virginia Berridge
A section on the rhesus blood group factor is very confusing, for it says that 15% of humans have the rhesus factor while 85% do not. This reads like an inversion of standard teaching. An entire subsection has been devoted to the neutron flux from an atomic bomb explosion, described in a way which excites interest because we are told that the neutron flux harms the lens of the eye and can cause blindness. The reader, however, is not given even a hint of what the neutron flux is all about. It is acknowledged that the Ph chromosome was discovered at the University of Pennsylvania but we are not told that the Ph relates to Philadelphia. The occasional devastating threat of aplasia from chloramphenicol chemotherapy was well known by haematologists a decade before the date given in the book. It may not be helpful to pay much attention to unsatisfactory points like these, but their existence diminishes one's confidence in other parts.
There ought to be special interest in an autobiography such as this, for its insights into the history of haematology as a discipline. When Dr Moloney was a young man there was no such specialty, but in his lifetime it came to attract some of the best brains. In the main centres at least, haematologists became deeply involved in clinical work. When chemotherapy of malignant disease became worthwhile it was haematologists who were found to be sensitively tuned to the fine balance required in administering noxious chemotherapies, many of which can irrevocably damage the bone marrow. Most of these developments are touched upon here but not usually in a hard enough way to be useful as building blocks for history. The book remains firmly focused on its prime character, the author. An unsatisfying feature is that Moloney seems to be writing as a scientist while not providing acceptable detail. However, it may only have been bad proofreading that allowed him to return from Paris to Northampton, England, there to board the Queen Elizabeth for his trip home to the United States.
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